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The Honorable Board of Supervisors December 16, 2014

County of Los Angeles

383 Kenneth Hahn Hall of Administration /

Los Angeles, California 90012 - AWA

ACTING EXECUTIVE OFFICER
Dear Supervisors:

APPROVE A MODEL MASTER AGREEMENT FOR
POLYGRAPH EXAMINATION SERVICES
(ALL DISTRICTS) (3 VOTES)

SUBJECT

The Los Angeles County (County) Sheriffs Department (Department) is seeking Board approval of a
Model Master Agreement (Model Agreement) for independent contractors to provide Polygraph
Examination Services (Services) on an as-needed basis.

IT IS RECOMMENDED THAT THE BOARD:

1. Approve the attached Model Agreement for Services for the term of January 17, 2015, through
January 16, 2018, with an option to extend up to four additional one-year periods for a total term not
to exceed seven years.

2. Delegate authority to the Sheriff to execute Master Agreements (Agreements) for Services
substantially similar to the attached Model Agreement, provided sufficient funding is available, and
with the concurrence of County Counsel.

3. Delegate authority to the Sheriff or his designee to execute Change Orders and Amendments to
the Agreements as set forth throughout the Model Agreement, including: (1) effectuate modifications
which do not materially affect any term of the Agreement; (2) add new or revised standard County
contract provisions adopted by the Board as required periodically, including all applicable
documents; (3) execute the extension options if it is in the best interest of the County; and

(4) effectuate an assignment of rights or delegation of duties pursuant to the Assignment by
Contractor provision.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended actions will allow the Department to maintain a pool of qualified
polygraph examiners who will provide as-needed pre-employment Services to assist the
Department’s Scientific Services Bureau (SSB).

Implementation of Strategic Plan Goals

The Services provided under the proposed Model Agreement support the County’s Strategic Plan,
Goal 1, Operational Effectiveness/Fiscal Sustainability, by allowing the Department to continue to
provide Services in support of the Department’s SSB’s polygraph examination operation. The Model
Agreement will assist the Department in providing Services in a timely and cost-effective manner.

FISCAL IMPACT/FINANCING

The annual cost of these Services is estimated at approximately $350,000. Over the term of the
Model Agreement, appropriate allocations will be established in the Department’'s annual budget to
meet the anticipated need each fiscal year.

The total amount paid under the Model Agreement will depend on the Services needed by the
Department. The charges are based on fixed hourly rates that will remain constant throughout the
term of the Model Agreement. The estimated maximum annual cost will not exceed the fiscal year
operating budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The current Model Agreement was approved by the Board on July 17, 2007, and will expire on
January 16, 2015.

The Model Agreement was determined to be a Non-Proposition A Agreement due to the Services
being highly-specialized in nature and used on an as-needed basis. The Living Wage Program
(County Code Chapter 2.2001) does not apply to the recommended Model Agreement.

The Model Agreement contains all County required provisions, including Jury Service, the Safely
Surrendered Baby, and Defaulted Property Tax Reduction Programs.

County Counsel has approved the attached Model Agreement as to form.

CONTRACTING PROCESS

On October 28, 2014, the Department issued a Request for Statement of Qualifications (RFSQ) to
solicit Statements of Qualifications (SOQs) from vendors to provide Services. The Department
notified six vendors via e-malil of the release of the RFSQ. The RFSQ was posted on the County’s
and Department’s websites with an initial closing date of November 19, 2014.
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The Department received four SOQs by the initial SOQ due date. An evaluation committee
comprised of individuals from the Department reviewed and evaluated the SOQs. As a result of that
review and evaluation, Michel Kozak, Don Fujimoto, Truth Be Told Polygraph LLC., and John Booth
doing business as Confidential Polygraph were determined to be qualified, having met the
mandatory requirements.

The RFSQ will remain open until the needs of the Department are met.
It is the Department’s intent to issue work to contractors on an intermittent and as-needed basis. In
order to ensure that work is dispersed equitably and fairly, contractors will be utilized on a rotational

basis, by availability, and geographical area. The Department will prioritize the scheduling of
polygraph exams at locations most beneficial to the Department and polygraph examinees.

IMPACT ON CURRENT SERVICES (OR PROJECTYS)

Approval of the Model Agreement allows the Department to continue to receive uninterrupted
Services, and therefore not experience a backlog in pre-employment polygraph examinations.

CONCLUSION

Upon Board approval, please return two adopted copies of the Board letter to the Department’s
Contracts Unit.

Sincerely,

JIM McDONNELL
Sheriff

JM:SK:sk
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